
EQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM VISIT SCOTLAND 

 

 

In response the Race Equality, Employment and Skills Inquiry please see 

VisitScotland’s submission below:    

 

VisitScotland has a robust Equality Policy and Strategy for all aspects of meeting our 

public duties under the Equality Act 2010, and the Scottish Minsters Specific Duties 

2012.  

 

Link to Equality Policy attached for info.  

 

VisitScotland also prepared a full and informative Equality Mainstreaming Report in 

April 2019 last year and link to be found here:  

 

https://www.visitscotland.org/binaries/content/assets/dot-

org/pdf/policies/equality-report-2018-2019-final.pdf 

 

Our latest Mainstreaming Report for 2018/19 is called "Our People”, it goes beyond 

“compliance and duty” to really demonstrate that diversity & equality are just part of 

what we do.  This report sets out by way of text, videos, images and photos, case 

studies, animations, and tells our story that if you have equality at the centre of your 

organisation the effect of that ripples out to all your customers and stakeholders with 

whom you work with,  and for.  

 

The Report states that:    

 

“Our equality and inclusion programme is being driven right through the heart of the 

organisation. We want all our staff to be defined not by their equality ‘group’, but by 

their equality ‘ambition’. We don’t want people to be only divided into groups with 

‘characteristics’ but to be valued as an individual for the difference they bring to the 

organisation. We want to develop open pathways that everyone can travel to achieve 

their goals. If we get this right, then we can deliver successfully on our core purpose: 

to support the tourism industry and deliver economic benefits for Scotland and long-

term viability for our tourism industry.”  

 

Our aim in VS is to be authentically inclusive, having an inclusion strategy that is 

sustainable, and not just the “flavour of the month”.   Historically the concentration on 

the protected characteristics was vital, and it was important that people understood 

the challenges and listened to people’s experiences and understood the reality of 

what it was like for say a disabled person trying to obtain employment.   However, a 

continued emphasis on dividing up the equality groups did not reflect the place in 

which we found ourselves in VS.   VS wanted to move forward from that position; 

https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/policies/equality-report-2018-2019-final.pdf
https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/policies/equality-report-2018-2019-final.pdf


diversity is about inviting people to the “the party” but inclusion is inviting them to 

work together and create their own individual paths in which they can grow and 

achieve their potential.  So that the colour of their skin, their background, their 

sexuality, etc., is immaterial, they are in fact all “Our People”!  

 

Our ethnic minority staff, disabled staff, LGBTI+ staff, and staff living with long term 

health conditions, in fact all of them are developing this “authentic” inclusion.   

However, we do appreciate that staff will need extra support from time to time and 

sharing with likeminded folks provides that support, safe space, and encouragement.   

 

So, to that end we have in VS support groups for Disability, Carers, LGBTI+, 

Parents, and the Staff Equality Group is responsible for the whole Equality 

programme, and brings the groups together, to share and learn from each other.  

 

The Staff Equality Group have also got a specific working group on Race Equality, 

looking primarily at the moment, issues raised recently regarding the BLM movement 

and how best VS can support and respond. 

 

We are looking this year to work in partnership with BEMIS and to build on the work 

we did, with the Scottish Government through our accessible tourism project for BME 

communities, and other groups prior to the Commonwealth Games. 

BEMIS is the Ethnic Minorities led national umbrella organisation in Scotland for the 

Ethnic Minority Voluntary Sector & the communities that this sector represents. 

BEMIS is a strategic partner to the Scottish Government leading on Race Equality 

work and policy development. 

Since 2014, BEMIS Scotland have collaborated with the Scottish Government’s 

Major Events and Tourism Directorate to ensure that Scotland’s multi-generational 

ethnic and cultural minority communities  have equal participation and practical 

opportunities to facilitate local and national cultural events to help shape Scotland’s 

multicultural identity and ‘Inclusive National Identity’. 

For the last few years, the program has been a positive and responsive platform not 

only to showcasing equal and proactive participation of the diverse communities in 

the SCOTTISH WINTER FESTIVALS, THEMED YEARS and CULTURE, but also in 

utilising such cultural participation to promote and enhance community cohesion, 

active citizenship and Scotland’s inclusive national identity at several levels. In 

addition, the programs’ activities and frameworks of delivery, as well as outcomes, 

are always aligned positively to meeting action points in line with the following SG’s 

strategic key polices: 

The programme’s work responds to the National Performance Framework outcome 

that: Scotland takes 'take pride in a strong, fair and inclusive national identity' and 

The Race Equality Action Plans 17-21 outcomes that pertain to: Inclusion, increased 

participation and representation. 

VisitScotland is currently considering proposals to help promote more race and 

ethnic cohesion within Scotland.    

 

 

 



 

 

Volunteering in VisitScotland  

 

One of our more recent developments has been to extend our volunteering scheme 

which now includes a VS volunteer sharing their skills, for example digital, press & 

comms, marketing, events etc.,  with a charity or social enterprise in Scotland for not 

just one a day year, but for one day a month for a 12 month period.  And we are 

pleased to report that BEMIS have agreed to not only take part in our scheme, but 

have volunteered to send someone in turn back to VisitScotland so we can learn 

more from them and they can see first-hand what we do to promote racial equality 

and inform us with their background knowledge and skills.   

 

Just before lock down we had also agreed with Scotland in Mind, the mental health 

charity to have one of our experienced event organisers volunteer with them for 6 

months as a pilot exercise, but sadly not possible as yet due to Covid 19 restrictions.  

Both projects will be initiated as soon as we can.  

  

Diversity Initiatives  

 

To promote positive diversity images for our customers and to those from around the 

world who want to come to Scotland,  last year we organised a specific diversity 

photoshoot which was inclusive,  there are pictures of BME folks, LGBTI+ seniors 

and disabled people on our web-site and we use these in our marketing and also you 

will note in our Equality Mainstreaming Report in  which you will find them throughout 

the document. For 2019’s report we wanted to make it more engaging and this has 

been a success, as we had more downloads of our 2019 Mainstreaming Report in 

the first week of it being on our site, than we had in the 2 year period for previous 

one!   We are working to be representative of the community in which we live and 

marketing to both domestic and international customers to come to Scotland for a 

warm welcome…  

See our video Scotland is Now……     This is all inclusive video we made late in 

2018; a picture is worth a thousand words….    

https://www.youtube.com/watch?v=5t1HlUwZgwM  

 

 

Supporting Young People 

All our placements and apprenticeships are open to all young people.  

Graduate placements are offered every year. The graduates are paid 

and remain in a single role throughout their placement, rather than doing 

short-term projects in different directorates, plus receive training to 

help them apply for jobs within VisitScotland at the end of the year. The 

retention rate (within VS or a related tourism field) over the last three years 

has been 70%. 

 

Modern Apprenticeships are offered every year to students aged 16-19. 

The apprentices take a formal qualification (SVQ) in a subject such as IT, 



Customer Service, Business Administration or Digital Marketing, and have 

a guarantee of a one-year fixed term contract on successfully completing it. 

The retention rate over the last 3 years has been 65%. We would like more 

apprentices from ethnic minority backgrounds and recently attended a 

meet-the-employer event run by Skills Development Scotland to look at 

ways of doing this.   We will include some work with our partners BEMIS, to  

ask them how we can ensure our information about the scheme reaches the  

BME groups of young people  

 

We were proud in 2017 to be a finalist in the Modern Apprenticeship 

Awards for the Public Sector (run by Skills Development Scotland). And our 

Modern Apprentice, Rachel Woods, who lives and works with Autism, won Young 

Ambassador of the Year. 

 

There are 25 staff in the mentoring scheme.  The senior management team 

volunteered as mentors to junior members of staff. We also have ‘reverse mentoring’ 

opportunities for some of our newest and youngest members of staff to mentor our 

Executive team! 

 

Reaching out to young people 

 

Mentorships are offered every year to fourth year secondary school 

students who come from underprivileged backgrounds. The students also 

get a month long, paid placement and many are then taken on as seasonal 

employees at VisitScotland iCentres 

 

40 a year in work experience. 

 

Secondary school students come for a week, normally in one of our 

VisitScotland iCentres. On average over the last three years we have placed 

40 students a year. 

 

Internships: we offer a limited number of short term internships to UK and 

international university and college students, for example a number of 

students for Digital Skills and Data Analytic Internships who have come to 

us through The Data Lab and CodeClan. 

 

Schools outreach: we have a team of staff from across the country at all 

grade levels who go into local schools to promote careers within tourism 

and VisitScotland. 

 

 

Future Leaders Group 

The Future Leaders Group, launched in early 2019 and a legacy from the 

Year of Young People gives a voice to young staff. Anyone below senior 

management can join but we will try to ensure that 50% of the group are 

under 30 years old and half are women and including our ethnic  



minority staff.  

The group will input into new policies and into senior management  

decisions. Two members of the new group also sit on the main Staff 

Equality Working Group so they can see VisitScotland’s inclusive work in 

action.   

 

HR and Recruitment  

As you note from the Census 2011  table below in App 1  we are in VS 

representative of the BME community in Scotland,  however we always strive to 

improve and we hope that working with BEMIS will also open up avenues for us to 

advertise in new places in order to attract BME people to apply for vacancies in VS.  

Next Census (if they do one) will be 2021 however I understand that the ethnicity 

data was withheld for at least a year or 2 after the 2011 one as it was considered 

“sensitive” so we may not able to check until 2023.  

The Black & Caribbean % in the census is 0.1 hence it proves how difficult it is to 

recruit     

Stats from 2019 regarding BME staff in VS are also in the Mainstreaming Report 

however the most up to date ones are below:    
 

Workforce Composition - Ethnicity 
   

  

Person Ethnicity Head Count % of Workers 

Any Other 6. 1.0% 

Asian - Any other Asian background 1. 0.2% 

Asian - Indian 1. 0.2% 

Bangladeshi 1. 0.2% 

Chinese 5. 0.8% 

Indian 1. 0.2% 

Mixed - White and Asian 1. 0.2% 

Not disclosed 51. 8.6% 

White 499. 84.3% 

White - Any other White background 1. 0.2% 

White - English/Welsh/Scottish/Northern 

Irish/British 

25. 4.2% 

 

 

 

 

 



 

Our recruitment is done on the basis of open and fair competition, we use several 

agencies as some of our work is specialised especially in the digital and marketing 

area, although as the stats show we do have and international team, made up of 

various countries from around the world.  

 

All HR teams are trained in Diversity & Equality, and we were just embarking on a 

new D&E training course aptly named, “Exploring Diversity Perceptions” when lock 

down happened, and we will return to this course when we are back in the office. 

The course is very interactive and is really classroom based, however if this 

continues longer than we anticipate we will look to an online version.  However, we 

do have a LinkedIn training licence, so courses are open to all staff on LinkedIn, and 

we advertise in there a variety of equality and diversity courses for folks to do whilst 

working at home.  

 

We have HR Business Partners who are assigned to different areas of the business 

and they meet their teams on a regular basis, and keep on top of any issues raised, 

and any pending staffing problems.  

 

 

Complaints and Discrimination  

 

VS has a robust complaints procedure that staff and managers are aware of, and 

training is given. However, at VS we prefer to avoid situations reaching this critical 

stage and to prevent this have adopted the following measures:  

 

1. VS has established a Mediation Partnership Team (MPT) which is now a NDPB 

Scotland wide initiative headed up by Chris McCoy-Lavery Equality Manager at 

VS.  This started back in 2012, and VS have 6 members of the team who are all 

professional accredited workplace mediators. The full team is made up of 39 

people from 9 different NDPB’s across the Public Sector, including Scottish 

Government. The ethos behind the project was to enable mediations to be 

carried out in each other’s public bodies in order to maintain impartiality and 

transparency for every case. The MPT have dealt with over 100 cases since it 

was formed, and the team are diverse and represent the protected 

characteristics. They have 2 members who are from an ethnic minority.  

Mediation is offered at all stages of a complaint, at the beginning, the middle, and 

at the end, in order for folks to have the opportunity to discuss in a safe and 

secure setting. To date we have not had any cases referring directly to race 

discrimination complaints, however we have had several regarding disability 

discrimination.  

 

2. VS in order to shift the emphasis from confrontation to resolution, have recently 

implemented a “Resolution Policy” a copy of which is attached to this email. The 

option of resolution in various ways is discussed, and guidance given to staff on 

how best to handle any issues they have.  Of course, the route to a formal 

complaint is still an option, but it is the final one. We have found after years of 



mediation that formal compliant investigations are blunt instruments, they deal 

with facts but not the feelings or the person, they leave people in a place that 

means invariable they are damaged, it leaves people working with each other, 

without proper resolution, sometimes with resentment, and fear, which results in 

staff leaving the organisation.  This is more acute when you also factor in cultural 

and ethnic factors, people not understanding the process.    

 

3. First Contact Officers – this is an initiative that VS set up in 2019, we have a team 

of 10 people from all over the organisation, including a member of our Board. 

They are all trained in first line counselling skills, but are not counsellors as such, 

they are there to listen and help staff find the right solution to their problem or 

conflict. They have resources to which they can point a client too, outside of VS 

for specialist cases, and they are supervised by Chris McCoy-Lavery who is a 

trained professional counsellor and workplace mediator.   This service is 

completely confidential from HR, line managers and colleagues. The FCO does 

not report who or where, they simply register the number of cases per month, 

back to the supervisor. FCO’s have info regarding support for BME staff, and 

other outside charities which they can be referred too.  

 

4. We have shared our FCO team project and initiative with other NDPB’s and are 

about to start a pilot project with Scottish Enterprise in order to share resources, 

and expertise.   

 

In Summary VS is working hard to promote diversity & inclusion in all aspects of our 

work, both internally and externally. Last week we had a statement on our website 

supporting race equality in support of the BLM initiative.  

Our Chairman Lord Thurso has emailed to all staff asking them the read this article 

and make themselves aware of the issues, and to support our work on inclusion.  

“Diversity is a process not a structure, if you think you have built it, it is not living or 

moving. In VS we are re-framing our equality strategy to meet this process of change 

and development.  We are aiming for “authentic inclusion”  

 

 

VisitScotland.  

29 June 2020  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 


